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WARDEN & INTRODUCTION

The FY2022 Annual Report for the Mount Pleasant Correctional Facility is hereby submitted
pursuant to Section 904.307 of the Code of lowa. This report reflects the activity for the past
fiscal year for our institution along with vital facts and figures. It also provides information
regarding significant events of the year, training, staff information as well as the required
financial information and statistics.

Throughout fiscal year 2022 we continued in our efforts of keeping people free from the COVID -
19 virus. Our efforts were successful and we had no serious cases. We continued offering
vaccines to both staff and incarcerated individuals, many of whom took advantage of the
opportunity.

We were able to expand our video visiting opportunities, and resumed in  -person Visits to a
degree that is still helpful in mitigating the spread of COVID, but gives everyone a chance to
spend time together, again.

In FY22 , staff were again able to celebrate milestones. We have had cook -outs to celebrate
Corrections Week, graduations for new employees, retirement luncheons, and fundraisers for
our communities.

The incarcerated individuals have also participated in ways to give back to our communities.
They have been donating their empty soda bottles to help support local elementary schools and

their milk program. They do this so that ALL students can have milk during their snack period,

even if they are unabletopay. They have al so made monetary do

MPCF takes our role of preparing men for their return to our lowa neighborhoods very seriously.
We do this by offering evidence -based programming, education, apprenticeships and
employment opportunities. None of which could happen without the consistent good work from
our dedicated staff.

We look forward to new initiatives and challenges to ensure we continue to contribute to the
IDOC mission of Creating Opportunities for Safer Communities

Sincerely,
Moy St

Marcy Stroud, MPCF Warden
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THE |OWA DEPARTMENT OF CORRECTIONS
M ISSION STATEMENT

The mission of the lowa Department of Corrections is Creating Opportunities for Safer
Communities MPCF does this by providing a safe and secure minimum  security Institution
which focuses on treatment utilizing evidence based practices.

The MPCF Mission Statement is: Helping People Become their Best !

This includes all of our stakeholders, and we stay faithful to our mission by serving the :

Public
Provide sound security practices to maintain Incarcerated Individual Accountability
Establish and maintain relationships with criminal justice and law enforcement
stakeholders.
Conduct business in a fiscally responsible manner.
Provide assistance in time of tragedy or disaster.

Employees
Provide a work environment that emphasizes communication, innovative thinking and

encourages teamwork.

Provide a safe work environment.

Provide professional growth opportunities.

Provide a professional work atmosphere in w hich employees are valued.

Provide staff the training and resources needed to accomplish organizational goals.

Incarcerated Individuals
Provide programming that assists Incarcerated Individuals in identifying, accepting,
and addressing their criminogenic  needs.
Enhance Incarcerated Individuals work skills by providing apprenticeship and work
opportunities, including private industry and, community service.
Provide a living environment that promotes personal change.
Reduce recidivism by developing better citizens through the learning of Pro -Social
values.
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MPCF Management Team

Warden - Marcy Stroud
Deputy Warden -Dave Smith
Correctional Security Director -John Fedler
Correctional Treatment Director - Nick Peitz
Treatment Service Director -Joel Clover
Treatment Services Director -Kr i st en
Treatment Services Director -James Roller
Business Manager -
Nursing Services Director -Becky Johnson

Executive Officer 1 - Melissa Shull
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Mt Pleasant Correctional Facility
Table of Organizations
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5 Records Staff 3 Activity Spe- 1-POM1,3
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HISTORY OF MOUNT PLEASANT CORRECTIONAL FACILITY

In 1976 a satellite of the | owa Mends Reformat
Buildingandwasna med o Medi um Se c uswastygbeldteingorary, 144 Bel unit to
help ease the prison overcrowding. This unit continued until in 1981 an exchange of buildings
was made between the Mental Health Institute (MHI) and the Medium Security Unit. This was
done in order to increase the prison capacity to 550.

In 1984 the transition of the Mt. Pleasant Correctional facility to its current site was completed.
From 1984 ¢ 2017 the facility operated as a medium custody facility focused on providing Sex
Offender and Substance abuse programming to Incarcerated Individuals.

In 1998 a wing of the former MHI 20 building opened asawomen &6s faci lity, f @cL
needs incarcerated femal es. I n fiscal y e demale2 q 1 4
I ncarcerated I ndividuals were move to the new] w

In 2014, the Mental Health Unit was closed complete |y and any remaining patients were moved
to the MHI in Independence, lowa.

February 2017 lowa Department of Corrections Director , Jerry Bartruff signed off on the Mt.
Pleasant Correctional Facility as a Minimum Secured Facility focusing on cognitive based
treatment programming and re -entry for a population of 1000 Incarcerated Individuals.

D
o

InMay of 2020, the f or me rBuiMdiogwasmogesed &$ithe MPCF Minirhume
Live -Out Unit which housed approximately 65 incarcerated individuals. It con tinues to expand,
and of this w riting, houses approximately 164 incarcerated individuals.

The MHI library was turned into a Mental Health Institute Museum .
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Today 0 s is palled theoMt. Pleasant Correctional Facility. MPCF has a design bed capacity

of 774 and a maximum capacity of 1060 . The prison has a total of 241 authorized Full Time
Equivalent positions and a total populatio n averaging approximately 1155 Incarcerated
Individuals.

L OCATION

The Mount Pleasant Correctional Facility is located on 152.24 acres, about the size of 115
football fields. The original construction
are Business Hwy 34 (aka Washington Street and O Id 218 (aka Grand Avenue .)

ADDRESS: 1200 E. Washington St ., Mt. Pleasant, 1A 52641
PHONE: 319-385-9511
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RE-ENTRY PROGRAM

Mount Pleasant Correctional Facility (MPCF) strives to place incarcerated individuals in
situations that will enhance their success rate. Ex-prisoners historically have difficulty
securing jobs; stable housing and they often have difficulty re  -establishing relationships with
their families or other social supports.  The reentry team advises and consults with correctional
staff to assist them in effective release planning decisions on problem cases, or to provide
information about possible resources available in the community. Reentry provides clients with
information on release issues including sex offender laws, alternative release living
arrangements, a nd assistance with government program applications (i.e. Social Security,
Financial Aide, Housing, Department of Transportation, and lowa Market Place Health Care
plans).

FURRY RESCUE EDUCATIONAL DEVELOPMENT (F.R.E.D.) (DOG)
P ROGRAM

Mt. Pleasant Correctional Facility FRED program is a partnership with the Protectors of
Animal Welfare (PAWSs) animal rescue program in Ft ~ Madison, IA. The program is an eight -
week educational program for dogs that are considered hard to adopt. The program gives
incarcerated

individuals the opportunity to assist in training animals and provides them with a valuable,
marketable skill that they may use upon their  release to the community. The program, which
was started in May 2017, has seen approximately 110 dogs c omplete the program. When
animals

are returned to the community, the FRED program has an estimated a 90% adoption rate. The
goal of the program is to teach incarcerated individuals responsibility and empathy while
enhancing the a n i mabili/ & be adop ted.
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Security

During FY 22, the Security Department at MPCF consisted of 120 Correctional Officers (filled positions), 7 Senigr

| 2NNBOGA2y It hFFAOSNE O6FAEESR L} AAGA2Y welRainedstffing /
contingent maintained security at this minimum security prison. The day to day security operations include
incarcerated individual escorts, observation, inspections, searches, operating electronic equipment, enforcing
procedures and glicies, conducting multiple counts, preparing written reports and maintaining both written and
electronic logs as well as participating in training requirements. Security staff are also a major part of the
classification process, Administration Segregaand Disciplinary Detention review process and have input into
treatment plans for the incarcerated individual8s an example of the outstanding work that the security staff do a
MPCF, they completed well over 16,000 room and cell shakedowns forettisl wf time which resulted in the
findings of a variety of different types of contraband.

One area that MPCF is particularly proud of is in conjunction with our mail ré@enmany know, the synthetic drug
K2 was a prevalent throughout all the institutim MPCF along with the Clarinda Correctional Facility piloted the fir
process to photocopy all neconfidential mail. Our single mailroom staff member with the assistance from the
records department took on this monumental task of copying alloomfidential mail. This process proved to be
significant in the reduction of contraband that was being sent in through the US mail.

This year the Department requested that the National Institute of Corrections (NIC) provide training for new andj

current membes of our DOC Security Audit Teawlith that being said, the NIC required that the department have

P NI

JJ
—

three institutions to audit as part of the traininddPCF was one of the three facilities that was selected to participdte

in this audit processWe are poud to share that MPCF received a great report and had many positive remarks frd
the NIC trainers about our facility and the staff here.

Crisis Negotiation Team (CNT)

The MPCF CNT consists of 12 active members. Members continue to train on a monthly basis, and we are hop
send our newest members for thedO-hour basic class in the near future. We also continue to make cross training

m

g to

with CERT a priority and alwasend our CNT team to the annual CERT/CNT Emergency Preparedness training, §long

with the annual CNT competition and conference.

¢tKS at/ C gla Ffaz G§KS NBOA LINBsyhéw eduipment wismvideditdKud Thrdpugh 3
grant that wewere included in with the lowa Department of Public Safétiembers of our team traveled to the DPS
headquarters to proudly accept this new equipment.

Member Include CO Tony Dailey (Team Chair), CC Stephanie Haleh&i), CC Desiree Lambert, CO Gheis
Davison, RN Kasey Broeker, CO Nicole McGowan, CO Austin Menke, FSC Teresa Walte, CO Matt Borders, C(
DSNRGE !'yAG alylF3ISNI YNARAGSY hQlFNBX FYR [/ FLIFAY b
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Correctional Emergency Response Team (CERT)

MPCF CERT consists of 1 Unit Manager, 1 Sergeant, and 6 correctional @¥iceLERT officers work a variety of
posts throughout our institutionh G K SNJ LINA Y NB RdziASa Ay Of dRYRA Orbdingz f K&
and common areas, andriuael checks. The MPCF CERT conducts training once per month to sharpen their skill
set. MPCF CERT has also assisted other facilities throughout the year when calle@€Eponparticipated in the

CERT/CNT Emergency Preparedness drill at CCF in Mayrsgned MPCF very well for being such a young tearp.

Members IncludéJnit Manager James Roller, Sergeant Todd Garrison, CO Aaron Ludwig, CO Baquyon McDongld, C
Chris Muller, CO Matt Hudson, CO Ryan Slaughter, and CO Zach Shipley.
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